Student 1-Carla Wilson 

Top of Form
Hello Class,
I found it very interesting learning about Steve Job's leadership styles. He is one of the most successful leaders in the world because of his abilities to use both transaction and transformational leadership styles. I do agree slightly with the leadership approach. His approach was innovative and was able to inspire both investors and customers. However, it was said that Jobs was not the nicest boss. He often made his own decisions without considering others ideas or opinions.
To incorporate a more empathetic collaborative space by incorporating work teams. These team would be in charge of coming up with new ideas to revolutionize the industry to stay ahead of the competitors. This would make employees feel included in the decision making process and allow them to work closer to their colleagues.
If there were to be a colleague that has become abusive, disrespectful, or aggressive, I would take them aside and have a private conversation with that person. Taking them away from the whole group to address their attitude will make them feel a little less "in the hot seat" and will have a greater chance of listening and understanding. I would explain to them that this is not the proper way to communicate or behave in a work group setting. Everyone needs to maintain an open mind and ear. It is important to listen and try to understand what the other person is saying without interrupting them. If that person still cannot control their negative behaviors, then they would be removed from the project.
Answer 1-
Hello Wilson 
As much as we can agree that Steve Job was indeed a successful leader that a good number of people might admire. I still believe that decision making can best be improved by Involving Others. We might be in one way or another has attended a decision making sessions where someone had a pet alternative and fought to push it through. A good decision process never begins with alternatives. The actual methodology for decision-making never changes. The best decision makers look at three critical factors and always approach them in the same order and this includes; Very well set Objectives, Identification of Alternatives and above all how to best manage risks. This therefore implies that, opinion of others within that set organization ought not to be ignored at all cost. Hence, I therefore find Job’s leadership style having some weaknesses that will require an improvement.
Student-2 Audrey Mahal 
Top of Form
Hello, All
 I personally do not agree with Steve Jobs leadership style. I truly believe if you give respect, you will earn the respect back. Even though he was very successful, I believe that in the leadership aspect he did not succeed. He had a good vision for the company and took it to soaring heights but as far as employee interaction he was not a good leader.
Some of the ways to build empathetic collaboration, I would personally get involved more, ask questions. Listen and communicate more. Assuming a curious mindset and allowing myself to listen to ideas from my employees and considering them. This makes for a good leader.
 Cooperation communication and coordination should have allowed Apple to succeed still. I think the great idea is what made the company succeed, not the leadership skills of Steve jobs.
If a colleague was being disrespectful, abusive or aggressive while collaboration, I would respectfully ask what the issue was that had them so worked up. Then I would talk to them to let them know that is not a professional way to behave. We all need to see the company succeed, in return we succeed.
Answer 2 
Hi Mahal 
I agree with your point of view, Steve Job’s style of leadership wasn’t a great one despite the fact that many see him as successful. I believe, for different decisions, different people need to be involved, at different levels of involvement and at various times in the process. Leaders at every level need to involve others in decision-making for a number of reasons like; to be able to obtain more fundamental information, another reason why it’s worth to involve others in decisions making is to enhance creative alternatives. It’s unfortunate that many leaders have gone to an extent of failing to realize that distance can provide perspective. People at other levels or functions in an organization can spot innovative alternatives that might not enter the leader’s vision. It’s also important to note that, the best way to gain commitment from the team is by ensuring that they are involved in some of the decisions that they will be required to undertake, and a leader should always be ready to ask himself, a fundamental question like; Will my team commit to my decision if I have not included them in the process? 
[bookmark: _GoBack]The key to success is flawless implementation. If team members are resentful, do not agree, or do not understand the course of action, they are unlikely to carry out the implementation process with enthusiasm or attention to detail. Thoughtful leaders make an effort to at least communicate the major elements that went into the choice to those affected.
